REMARKS AT NAPIA’S 75™ ANNIVERSARY CELEBRATION

Good evening, everyone! It is my distinct privilege and honor to serve as the Master
of Ceremonies tonight as together we celebrate the 75" Anniversary of the National
Association of Public Insurance Adjusters, best known as NAPIA. 74 years ago in
Atlantic City, New Jersey members of a number of public adjusting firms gathered
at the initial and formative meeting of NAPIA. There they are — a few of those in
attendance tonight may recognize many of the founding members. Their vision, and
their work, and the dedication and commitment of those Public Adjusters that
followed them, and the significant contributions of others, have made NAPIA the
considerably successful and highly respected trade association it has become, and

for which we are celebrating tonight.

The forming of this important trade association was the vision of my grandfather,
William Goodman. Around 1949 he communicated with approximately ten public
adjusters from various parts of the country to solicit their assistance in achieving the
desired objective of forming such an association. Those contacted were enthusiastic,
but obstacles were plentiful, including the difficulties of obtaining complete lists of

all public adjusters in the United States.

My grandfather was determined, so, to compile such a list, he wrote to the State

Insurance Commissioners in all forty-eight states, to the larger offices of The



General Adjustment Bureau, the Western Adjustment Bureau, and to many
independent company adjusters and various Chambers of Commerce. Those efforts
allowed him to compile a list of approximately 132 firms. After obtaining additional
information, it was clear that many of the firms were not primarily engaged as public
adjusters. A decision was made to eliminate those firms from consideration for initial
membership; only those firms principally engaged in the business of public adjusting

would be eligible for the contemplated Association.

Those efforts proceeded the first NAPIA convention in 1951, which was attended by
54 public adjusters principally engaged in the business of public adjusting. A number
of those in attendance worked diligently with my grandfather in preparation for the
meeting, including George Sigler of New Jersey, George Gordon of Boston, Manny
Sarasohn of New Jersey, and Joe Hochberg of New York. Future presidents of
NAPIA also were in attendance, including Charlie Jacobson of Detroit, Jack
Marshall of New York, Sy Clarke of Philadelphia, and Sid Greenspan of Los
Angeles. Those 54 represented 35 public adjusting firms. That number was achieved
despite serious opposition, particularly from the New York area public adjusters and
other larger urban communities. My grandfather was told by many that they would
gladly attend if their competition was not invited, while others quickly and

enthusiastically committed to the organizational meeting.



Most of the potential members that were identified and solicited wanted to know
“what benefits would members of the Association receive from such an
organization.” My grandfather appreciated that this question was a recognition as to
the underlying question as to the objectives and reasons for organizing and
recognized that understanding the historical background of public adjusting was an
important aspect of defining the present status for the profession in 1951. He
explained to those in attendance that the first practitioners, around the turn of the
century, were disorganized and frequently unscrupulous. No ethical code of conduct
existed, and though some public adjusters were men of ability, others were
undisciplined and brought about suspicious and critical attitudes toward them and
other practicing public adjusters by insurance company personnel. Will Goodman
recognized that over the last several decades the public adjusting profession had been
increasingly composed of practitioners who are thoroughly trained, honest,

reputable, and able.

As outlined, Will Goodman’s vision of forming the National Association of Public
Insurance Adjusters was driven by his recognition that our cherished and critical
profession would best be served if we acted together relating to our common
interests. The impelling reasons for forming the organization included a recognition
that company adjusters, numbering far more than public adjusters, already had

existing and various associations. He reasoned that because public adjusters were



much scarcer and were scattered throughout the country that therefore, each of us
constitutes a far more important unit so far as the public was concerned and the
position we achieve is dependent upon what we do individually and collectively. The
forming of NAPIA presented public adjusters with the first opportunity to function
as a group, with common interests and shared goals and objectives. To have one
voice to address the many challenges that face our profession, whether licensing,
legislative, legal, or ethical issues. The forming of a code of ethics was foremost, as
was Will Goodman’s observation that “Other professional groups work together for
their common welfare, subordinating the personal likes and dislikes of their
membership so as to present a solid front to the world. We public adjusters must do

likewise.”

Has NAPIA succeeded in the goals and objectives set by our founding members —
meeting the many challenges, we have faced over the last 74 years; hostile
legislation, legal challenges to our right to conduct business, attacks on our ethics
and the way we conduct our business, and our right to even provide the valuable
services that are so beneficial to the insuring public for losses to residential and

commercial interests? YES — WE DEFINITELY HAVE!

Let’s reminisce on a few of our accomplishments and a couple highlights of the past

75 years:



1. In 1970. Hurricane Celia caused significant damage — making land in Corpus
Christie, TX. Bob Beneke formed what we understand was the first combined
group of public adjusting firms to conduct a “joint venture” in response to the
storm. Participating firms included Goodman Gable Gould, Ibur &
Associates, New York Fire Adjustment Corporation, Sidney Greenspan & Co.,
Sapperstein Hochberg & Haberman, Clarke and Cohen, Goldstein Affiliates,
Sarasohn & Company, Shepard, Ponder, Hart & Edwards, Dietz &Company,

Midwest Fire Adjusters and R.G. Beneke & Company.

R.G Beneke and Maurice Berenter, a public adjuster from Arizona, filed suit
against The Nuences County Bar Association, and were counter sued by the
Bar Association. The gist of the suits was for the Court to determine whether
the actions of insurance adjusters, whether employed by the insured or the
insurance companies, constituted the unauthorized practice of law. The public

adjusters prevailed!

Take a look at a few pictures of the public adjusters who participated in that

joint venture.



2. In 1992, during Ron Papa’s tenure as President of NAPIA, NAPIA faced a
significant challenge as a result of Hurricane Andrew- a category 5 that was a
direct hit on Florida. At the time, non-residents were not permitted to hold a
Public Adjuster license in the State of Florida. Determined to address this
inequity, Ron dedicated countless hours working with the Florida Department
of Insurance, ultimately securing temporary emergency licensing for our
members. However, Ron and NAPIA knew a long-term solution was
necessary. To that end, Ron spearheaded efforts to permanently allow non-
residents to operate in Florida, which met with considerable resistance from
resident public adjusters. As a result, Ron initiated legal action—an effort
supported by a small group of like-minded NAPIA adjusting firms who helped
share the legal costs. The resulting case, Ronald J. Papa vs. State of Florida,
Department of Insurance (1997), prevailed in court. The ruling cited Article
IV, Section 2 of the U.S. Constitution, holding that denying applicants solely

based on residency was unconstitutional.

This case and others reflect not just NAPIA and its members dedication to the
profession, but to the broader principle of fair access and constitutional

protections for all public adjusters. Such dedication and financial commitment



will be needed as today we continue to face the many challenges to our

profession.

There have been many firms, vendors, and individuals who have contributed
significantly to NAPIA’s growth and accomplishments. There are far too many to
name them all — but I want to underscore how many law firms, restoration
contractors, engineering and equipment consultants, , and other supporting vendors
have given to NAPIA their valuable time, wisdom, financial support, and
knowledge, especially in providing educational seminars at NAPIA conventions,
mid-year meetings, and more recently at our FPPC functions. A few speakers from
the past are worth mentioning. At the first NAPIA meeting in 1951, the first
individual to address the organization was Prentiss B. Reed, an outstanding
independent adjuster from Chicago. He and my grandfather were good friends; he
conferred with my grandfather when Mr. Reed was drafting his book
“ADJUSTMENT OF PROPERTY LOSSES.” In the book Mr. Reed does mention
public adjusters. For obvious reasons, he would not include Will Goodman as a
contributor to the book. I still refer to that book from time to time; the majority of
what is included in the book still resonates today in the adjustment of claims. I

encourage anyone who has not read the book to get a copy for your library.

Another individual I would like to mention is Dr. Emmet Vaughn, the preeminent

scholar who wrote 15 books, including a leading college textbook Fundamentals of
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Risk and Insurance. Dr. Vaughn oversaw the questions and testing for one to achieve
the designation of SPPA or CPPA, our professional designation that importantly was
the idea of Bob Lucarell; his vision to have our public adjusters be able to have a
professional designation came of fruition through his and others dedication. We are
honored to have Bob and his wife Lyn here with us tonight, thanks to Drew for

making the arrangements.

I remember sitting in a seminar Dr. Vaughn was presenting, At the conclusion of the
seminar one of our esteemed members raised his hand and challenged Dr. Vaughn
on one of the policy application issues Dr, Vaughn had mentioned in his presentation.
Our member disagreed with Dr. Vaughn. In response, Dr. Vaughn calmly replied, Sir,

if you are correct, that would make me wrong, and that sir would be absurd!

NAPIA’s staff and outside consultants over the years have been extremely
instrumental in providing valuable guidance, management, and administration to our
organization. In the early years Paul Cordish served as both Executive Director and
General Counsel, and NAPIA’s meetings were arranged by dedicated members. A
marketing consultant, Harvey Salow, created all the public relations and quarterly
NAPIA bulletins in the early years. Around 1984 NAPIA retained an association
management firm from Washington DC who assigned David Barrack to the NAPIA
account. David was enthusiastic and dedicated as he served as NAPIA’s Executive

Director for close to 40 years. A few years ago, The Solution was engaged by NAPIA
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for association management and NAPIA is most fortunate to now have as our
Executive Director Gjergi Ndoja and as our Account Manager, Dayna Lambert. They
have done an outstanding job since they have been part of the NAPIA team and have
already made some excellent contributions to the financial and administrative benefit

of our association. Please join me in a round of applause for Gjergi and Dayna.

The work of Ann Frohman as our NAIC Liaison has been nothing short of
remarkable. She has been an effective, influential, and available lobbyist for us when

needed as various issues arise, as they always seem to do.

1- T asked our Past Presidents to provide me comments on what NAPIA has
meant to them. In part Jim Beneke wrote: We’ve been blessed with two great
General Counsels, who were both just what we needed for the times
served. That statement is so true. Paul Cordish was an ever-present father
figure who in the early years of NAPIA mediated disputes between members
driven not by common interests but by competitive disputes. When I
interviewed Paul in 1988, he recalled that at the first NAPIA meeting a number
of the attendees did not attend meetings, and that about four to five of the
attendees “sat in short sleeves sweating over a table for four days, drafting the
constitution and by-laws of NAPIA.”. He preached ethics constantly and was

respected by all members of the association.



2- All present today know how important Brian Goodman is to this association;
his work on association matters, legislative and legal challenges, and public
relations when necessary is remarkable. His dedication to our profession is
inbred; it consistently shows in his commitment and devotion to our needs,
goals, and objectives. Just a few things to note: Since Brian became assistant
general counsel to Paul Cordish in 1997, after Harvey and I spoke to Paul,
who was then approaching 90, and told Paul we needed him to have an
understudy to teach his wisdom to and we had the perfect candidate, a
Baltimore attorney who, like Paul went to Johns Hopkins, there have been 12
new state public adjuster license bills passed, and there was the passage by
the NAIC of the Model Public Adjuster bill in 2005, which was amended and
improved this past year. Brian also has written numerous amicus curiae for
NAPIA through the years, importantly including in the seminal cases of Lon
Smith Roofing v Reyelts and Stonewater---both in Texas; Brian also serves as
NAPIA’s representative on the board of directors of the Coalition Against
Insurance Fraud, which by association elevates NAPIA within the insurance
industry, Thank you Brian for the critical and meaningful work you do for all

of us.

10



NAPIA has had 66 individuals serve as PRESIDENT, including our outgoing
president, Matt Blumkin. The full list of all Past Presidents is now on the screen. I
would appreciate if all Past Presidents present will come forward to join me in a Past

Presidents’ picture.

In closing, just before we watch a video Justin Skipton championed in making to
celebrate NAPIA’s 75™ Anniversary, I would like to share part of my grandfather’s

opening address to the first NAPIA attendees. He said:

“In the questionnaires which I sent to each of you, I deliberately included a question
as to your children and grandchildren. This may have seemed to you to be somewhat
irrelevant. However, I assure you that it was far from that. We have devoted our years
and our labors to building up our own organizations and futures. We did so not only
for ourselves but for our sons and grandsons, so that we could turn over to them, in
the course of events, a good, clean, and honorable profession to which they can

succeed with pride and satisfaction.”

I am confident today my grandfather would agree that he and his co-founders would
reference children and grandchildren, and not just sons and grandsons. It is important
to note that four women have successfully served NAPIA as president. Additionally,

I note that 9 father’s and their children have served as NAPIA Presidents, including
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3 daughters, Nicole Figlin, Diane Swerling, and Jodie Papa. and there is no doubt
that list will grow in the future. As we look around the room, I am pretty confident

this generational passage will continue into NAPIA’s future. And that is a good thing.

To you granddaddy, Will Goodman, and to all the founding members that had the
courage, wisdom, and commitment to form NAPIA, our essential and exceptionally
effective trade association, your vision has been realized, as you and those who
followed, far too many to mention, have in fact turned over to us a good, clean, and
honorable profession. I am confident that our present membership, future
membership, and current and future leadership will continue the necessary work to

protect our industry and continue to elevate the profession of public adjusting.

Enjoy the video and Welcome to NAPIA’s 75™ Anniversary Celebration!
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